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REGULATION 1: INSTITUTE ACTIVITIES  
 
1. PURPOSE OF THE SECURITY INSITITUTE 
The Security Institute ("the Institute") is committed to supporting professional communities by driving professional excellence in protective security for the benefit of society. In pursuit of this mission, the Institute undertakes the following activities:

Professional Standards & Membership Development

· Validation of Professional Competence – Providing an independent process for assessing the professional competence and experience of security practitioners through structured peer validation.

· Membership Benefits – Delivering a comprehensive range of benefits and support services to members.

· Training & Development – Organising and facilitating training, professional development programmes, and security-related education within the scope of the Qualification and Credit Framework (QCF) and non-credit bearing courses, delivered through approved third-party providers.

· Knowledge Sharing & Networking – Arranging and supporting meetings, exhibitions, webinars, educational courses, lectures, and social occasions to enhance members' professional development. The principal annual event is the Institute’s Annual Conference.

Sector Engagement & Thought Leadership

· Mentorship & Future Talent Development – Offering structured mentoring programmes to support and encourage individuals entering the security profession, particularly the Next Generation of security professionals.

· Research & Standards Development – Conducting research and participating in the advancement of security sector standards.

· Collaboration & Strategic Partnerships – Establishing close working relationships with like-minded organisations for mutual benefit, including shared events and joint initiatives.

· Advisory Role to Government & Industry – Providing expert guidance to the UK Government, industry bodies, and other organisations on best practices in security.

· Academic Engagement – Supporting higher education institutions and encouraging academic excellence in security studies.

· Recognition & Excellence – Promoting outstanding achievements through scholarships, bursaries, prizes, grants, and other awards.

Professional Regulation & Compliance

· Continuous Professional Development (CPD) – Administering a structured CPD scheme to ensure members and affiliated professionals engage in ongoing learning and professional growth.

· Membership Communications & Support – Facilitating effective communication and engagement to ensure members remain informed and supported.

· Charitable Initiatives & Sponsorship – Supporting relevant charitable causes, receiving sponsorship and donations, and considering the establishment of a Charitable Trust where appropriate.

Operational Scope & Corporate Engagement

· International Reach – Permitting Institute activities to be organised and delivered beyond the United Kingdom, where aligned with the Institute’s objectives.

· Corporate Partnerships & Sponsorships – Identifying and engaging with Corporate Partners, CPD Partners, Education & Training Providers, and Sponsors in alignment with the Institute’s strategic goals.

· Management Support for Like-Minded Organisations – Providing administrative and management services to organisations within the security sector on a case-by-case basis, subject to mutually agreed terms and appropriate remuneration.

2. GOVERNANCE & MANAGEMENT OF KEY PROGRAMMES
The Security Institute shall oversee the following regulatory and certification initiatives:
 
Register of Chartered Security Professionals (RCSP)

The Institute shall manage the Register of Chartered Security Professionals (RCSP) and administer the Chartered Security Professional Regulation Authority (CSPRA) on behalf of the Worshipful Company of Security Professionals (WCoSP). This includes:
 
· Processing applications for entry to the Register.
· Allocating assessors and ensuring a rigorous evaluation process.
· Liaising with the Registrars to uphold governance and oversight.
· Maintaining the professional standards of the Register.
· Managing marketing, fee collection, and financial administration.
· Administering CPD compliance for RCSP members and Chartered Security Professionals.

SABRE Accreditation & Licensing
The Institute shall manage and deliver SABRE services under the terms of its Licence Agreement with BRE Global Limited (dated 1st May 2022). This includes:
  
· SABRE Assessor Training – Delivering structured training for assessors.

· Public Listings – Maintaining and updating an online register of SABRE Licensed Companies.

· Scheme Promotion – Implementing marketing and outreach efforts to support the scheme’s success.
 
3. ORGANISATIONAL & OPERATIONAL FRAMEWORK
To fulfil its objectives, the Security Institute shall:
 
· Employ, support, and develop management and support staff to ensure operational efficiency.

· Reinvest surplus income into the Institute’s activities as a not-for-profit organisation.

· Acquire and manage office space and necessary assets to facilitate operational effectiveness.

· Ensure robust communications with members and stakeholders to maintain transparency and engagement.
 
4. GOVERNANCE & COMPLIANCE FRAMEWORK
The Institute is committed to upholding the highest standards of governance, regulatory compliance, and operational oversight. Accordingly, the following principles shall be maintained:

· Management control processes shall be established, regularly reviewed, and refined to ensure alignment with industry best practices and evolving legal and regulatory requirements.

· Operational activities shall be periodically assessed to verify that they remain fit for purpose, legally compliant, and aligned with the Institute’s strategic mission.
 
REGULATION 2: MEMBERSHIP 
 
1.  ELIGIBILITY FOR MEMBERSHIP
The Institute welcomes applications from individuals actively engaged in, or with a strong professional connection to, the security sector. Eligibility for membership extends, but is not limited, to:

· Practising and former security professionals across various sectors. 
· Security managers in commercial, industrial, and public sector organisations. 
· Trainers, academics, and consultants contributing to security-related education and research. 
· Suppliers of security products and services whose work aligns with the security profession. 
· Members of public bodies, police forces, and armed forces with security responsibilities. 
· Individuals aspiring to security management roles, either through professional development or formal study.
 
Student Membership - is available to individuals undertaking full- or part-time study in a security-related subject. Graduates with non-security-related degrees may apply for membership but will not be eligible for full membership until they have acquired at least three (3) years of security-related work experience.

Key Principles:
· Membership is granted to individuals, not organisations.
· The Membership Year begins on the 1st day of the month following confirmation of grading.
· Annual subscription fees must be paid on the anniversary of this date. Failure to make payment within 60 days may result in membership suspension, requiring revalidation and payment of any applicable re-joining fees.
· The Institute’s Code of Ethics applies equally to all applicants and members.

2. HONORARY APPOINTMENTS
The Board may bestow honorary appointments upon individuals who have demonstrated exceptional contributions to the Institute or the wider security profession. These appointments recognise individuals who, through strategic influence, professional excellence, or public advocacy, have advanced the Institute’s mission.

Honorary appointments are granted at the discretion of the Board and may be subject to periodic review or revocation if deemed necessary. The following honorary positions may be awarded:
 
· Patron – An individual of significant standing who leverages their status, position, and influence to advance the Institute’s objectives. 
· President – A high-profile public figure whose gravitas and influence enable them to publicly champion and support the Institute. 

· Vice President – A distinguished security professional who provides strategic and tactical guidance to support the Institute’s development. 

· Celebrity Ambassador – A public figure who actively promotes the work of the Institute to wider audiences. 

· Chair Emeritus – An individual who has previously served as Chair of the Institute, recognising their leadership and service. 

· Companion – Awarded to a highly esteemed leader in security, recognised for exceptional influence and impact in the profession and related fields. 

· Honorary Fellow – A prestigious distinction awarded to individuals who have made an outstanding contribution to the Institute and the security profession. 

3. VOTING RIGHTS
Voting rights within the Institute are granted to members who hold the following grades:
· Directors
· Associates
· Members
· Fellows (including those with Retired Status)
 
The following categories do not have voting rights:
· Student Members
· Graduate Members
· Affiliate Members
· Honorary Appointments
 
4. MEMBERSHIP GRADES
 Membership of the Institute is structured into the following categories:
· Student
· Graduate
· Affiliate
· Associate
· Member
· Fellow
 
 5. TERMINATION OF MEMBERSHIP
Membership may be terminated under the following circumstances:

· Voluntary Resignation – A member formally notifies the Institute of their intention to resign.
· Non-Payment of Fees – Failure to settle annual subscription fees within 60 days of invoice may result in membership termination.

· Disciplinary Action – The Board reserves the right to expel a member following an investigation where conduct is found to be in breach of the Institute’s Code of Ethics.

REGULATION 3: APPLICATION PROCESS 
 
1. APPLICATION SUBMISSION

· Applications for membership must be submitted using the official Application Form, which is available on the Institute’s website at https://www.security-institute.org 

· The applicable joining fee must be submitted alongside the application.

· Once membership is confirmed, the first year’s annual subscription fee is due. Failure to remit this fee within the prescribed timeframe may result in withdrawal of membership.
  
2. MEMBERSHIP ASSESSMENT & VALIDATION PROCESS

2.1. Each application is reviewed by the Membership Registrar (or their designated representative), with initial validation scoring assessed by the Validation Board based on:

· Recognised academic qualifications (security-related and non-security-related).

· Professional security experience, including scope of responsibility and previous roles.

· Training & Certifications, including vocational and non-examination-based courses.

· Professional Commitment, such as published security articles, participation in security-related projects, involvement in professional organisations, attainment of Chartered status, and completion of annual CPD.

2.2. Alternative Admission Routes:

· Membership at Associate or Member level may also be granted through the Institute’s Fast Track Route, where applicants with approved security-related academic qualifications may bypass formal point-based validation.

2.3. Screening & Due Diligence:

· All applicants for professional membership must undergo a screening and due diligence process, which may be carried out by an approved third-party organisation.

· Applicants who currently hold a Security Industry Authority (SIA) licence or have undergone UK National Security Vetting for their current role are exempt from further screening requirements.
 
3. MEMBERSHIP GRADES & POST NOMINALS

The following grades of membership are available:
· Student
· Graduate
· Affiliate
· Associate (ASyI)
· Member (MSyI)
· Fellow (FSyI)

Fellowship Requirements:

To qualify for Fellowship, applicants must meet the following minimum criteria:
· Minimum two (2) years as a professional member of the Institute.
· Minimum ten (10) years of proven security management experience.
· Achievement of a mandatory validation score in the categories of Academic Qualifications and Professional Commitment.

4. PROGRESSION & MEMBERSHIP STATUS CHANGES

4.1. Members may apply for revalidation at any time to progress to a higher membership grade.

4.2. Members who retire from full-time employment in the security sector may apply for Retired Member Status, which entitles them to reduced annual subscription fees.

5. VALIDATION & SCREENING PROCESS

5.1. Validation points are awarded only based on the information provided by applicants.

5.2. Applicants must submit copies of relevant qualifications or proof of professional achievements.

5.3. Student applications must be verified by the applicant’s course tutor or university.

5.4. A Scoring Matrix detailing point allocations is available on the Institute’s website and will be reviewed periodically.

5.5. Screening & Verification:
 
· The Institute reserves the right to verify personal details and confirm the accuracy of submitted information.

· Where necessary, applicants may be invited to attend an interview as part of the assessment process. Interviews are voluntary and intended to support the evaluation process.

· In addition to achieving the required validation score, all applicants must pass a basic screening and identity check, aligned with British Standard BS7858 (Security Screening of Individuals Employed in a Security Environment).

· Third-party background screening specialists may be engaged for this purpose

· Applicants who hold a Security Industry Association (SIA) licence or have UK National Security Vetting approval are exempt from additional screening.


6. VALIDATION & APPEALS PROCESS
6.1. Temporary Membership Status:

· Applicants are considered temporary members until their membership grade is confirmed and their initial invoice is paid.

· Applications that remain incomplete for more than three (3) months will be closed.

6.2. Validation Board & Review Process:

· The Validation Board meets as required, normally on a monthly basis, to assess applications.

· Membership of the Validation Board is by invitation only and consists of volunteers from diverse security backgrounds.

· Validation Board members must attend a minimum of three (3) meetings per year. Failure to meet this requirement may result in removal from the Board.

6.3. Validation Board & Review Process:

· The Validation Board Working Group is a sub-committee responsible for reviewing and recommending improvements to the validation process.

· The Board may also appoint other working groups, committees, or sub-committees to address specific tasks outside of normal terms of reference.

6.4. Validation Board & Review Process:

· Existing members applying for revalidation must follow the standard application process but are exempt from additional screening checks.

· Applicants’ identities remain anonymous to the Validation Board until a final decision is reached.

· Members may challenge their assigned membership grade within three (3) months of award by submitting a written appeal to the Validation Board Chair.

· Appeals will be reviewed at the next available Validation Board meeting, with final determinations made by the Board of Directors.

7. MEMBERSHIP REINSTATEMENT

7.1. Lapsed members may rejoin the Institute within twelve (12) months of their membership ceasing while retaining their original membership number and grade.

7.2. The relevant application fee must be paid in full before reinstatement is granted.
 
8. CORPORATE & GROUP MEMBERSHIP

8.1. The Institute offers corporate membership programmes to organisations that wish to support employee participation in the Institute.

8.2. Corporate Partnership Scheme:

a. This scheme allows for bundled professional and non-professional memberships as part of an organisation’s engagement with the Institute.

b. Individuals admitted under corporate membership remain subject to the same individual membership rules and Code of Ethics.

c. The process for corporate membership is defined within the Institute’s Quality Management System (QMS).

8.3. Group Membership Scheme:
a. This scheme provides fast-track membership for pre-approved groups of employees who meet specific pre-application criteria.

b. Eligible employees must have:
i. Already undergone security screening/vetting.
ii. Minimum required knowledge and experience for Associate Membership.
c. Individuals admitted through this scheme remain subject to the same rules and Code of Ethics as all other members.
d. The process for Group Membership is outlined in the Institute’s Quality Management System (QMS).
 

REGULATION 4: PRIVACY AND DATA PROTECTION 
 
1. SCOPE OF DATA COLLECTION & PROCESSING
The Institute collects and processes personal data in accordance with applicable data protection legislation. Personal data is collected from the following groups:
 
· Members and prospective members 
· Current, former, and prospective employee
· Suppliers and customers 
· Security sector stakeholders, including media contacts and relevant organisations
· Other individuals or entities that contribute to the Institute’s operations, objectives, and governance
 
All data collected, whether verbally, in writing, electronically, or through any other means, shall be processed lawfully, fairly, and transparently. The Institute is registered with the Information Commissioner’s Office (ICO) as a data controller.
 
2. DATA PROTECTION OVERSIGHT

· The Chief Executive Officer has overall responsibility for data protection regulations.
· A Data Protection Officer (DPO) shall be appointed from the Institute’s Head Office staff to oversee data handling practices and compliance.
· All staff, Directors, and volunteers handling personal data shall:

· Sign a confidentiality agreement before accessing personal information.
· Undergo training on secure data handling, storage, and processing in line with regulatory requirements.
 
3. MEMBERSHIP DATA & MEMBER RESPONSIBILITIES
All applicants for membership must agree to the following declarations, which form part of the application process:
 
· Consent to the Institute processing, retaining, and securely storing their personal data.
· Agreement to notify the Institute of any changes to their personal contact details.
· Acknowledgment that their personal data shall not be disclosed to third parties without their prior consent, except where required by law.
· Obligation to declare any unspent indictable offences or either-way criminal offences to the Institute Headquarters.
· Duty to disclose any conduct allegations that may constitute a breach of the Institute’s Code of Ethics.

Failure to comply with the above requirements shall be treated as a breach of Institute regulations and may result in disciplinary action, including suspension or termination of membership.

4. DATA STORAGE, SECURITY AND ACCESS  
 
The Institute shall ensure the secure storage and controlled access of personal data as follows:

· Personal data is processed by Institute staff, the Board, the Validation Board, the Ethics and Professional Standards Committee, and other authorised groups.

· Transfers of personal data between processors may occur verbally, electronically, by secure post, or by other controlled means.

· Data is encrypted at rest and can only be accessed by authorised personnel.

· The membership database is maintained on secure electronic retrieval systems, with selected data fields hosted on the Institute’s website and mobile application.

· Access to administration rights is restricted to designated system administrators.

In line with best practices, the Institute shall maintain accreditation to Cyber Essentials and ensure annual renewal of this certification.
 
5. DATA RELEASE & NON-DISCLOSURE REQUIREMENTS
 
· Personal data, including members’ postal addresses and other identifying details, shall not be disclosed to third parties without the member’s explicit consent, except where required by law.

· Access to individual membership files shall be restricted to the following individuals, provided such access is necessary for Institute business and subject to a formal request to the Chief Executive Officer:

· Members of the Board
· The Validation Board & Validation Board Working Group
· The Ethics and Professional Standards Committee
· Other authorised Institute groups
 
To safeguard data confidentiality:

· All individuals accessing personal data shall sign a Non-Disclosure Agreement (NDA) before being granted access.

· Any unauthorised access, use, or disclosure of personal data shall be treated as a serious disciplinary matter.

6. DATA RETENTION & DESTRUCTION
 
· Membership records shall be retained for 15 months after membership ceases, to allow for potential reinstatement. Thereafter, all records shall be securely destroyed.

· Financial records, employee data, and other statutory information shall be retained for periods specified in UK statutory retention requirements, as outlined in the Institute’s Quality Management System (QMS) and subject to external audit.

· Personal data shall be securely deleted when it is no longer required for legitimate purposes.

7. PRIVACY POLICY & COMPLIANCE
A full copy of the Institute’s Privacy Policy is available on the Institute’s website:. Privacy - Security Institute (security-institute.org)     
 
REGULATION 5: CONDUCT OF MEMBERS 
 
1. CODE OF ETHICS & EXPECTED STANDARDS
The Institute’s Code of Ethics applies to all members, applicants, employees, and appointed advisors. It establishes clear expectations regarding ethical behaviour, professional integrity, and personal conduct.

· The Code of Ethics serves as a foundation for how members conduct themselves in professional and personal dealings.
· 
· A copy of the Code of Ethics shall be published on the Institute’s website and shall be readily accessible to all members.

· All members and employees are expected to act in accordance with the Institute’s values, fostering a culture of honesty, responsibility, and mutual respect.
 
2. GENERAL CONDUCT EXPECTATIONS
All members, employees, and representatives of the Institute shall:

· Treat everyone with dignity and respect, actively listening to and valuing diverse perspectives.

· Operate within the letter and spirit of the law, exercising influence responsibly and in the best interests of the membership.

· Respect the laws and customs of all jurisdictions in which the Institute operates or engages.

· Comply fully with the Institute’s Articles and Regulations.

· Conduct themselves in a manner that upholds the reputation of the Institute and its stakeholders.

· Refrain from making disrespectful, defamatory, or undermining statements, whether in person, in writing, or online.

3. ETHICAL OVERSIGHT & ENFORCEMENT

· The Ethics and Professional Standards Committee (EPSC) is responsible for reviewing and, if necessary, investigating alleged breaches of the Code of Ethics.

· Members found to be in breach of the Code may be subject to disciplinary action, which may include suspension or termination of membership.

4. MEMBER RESPONSIBILITIES

Notification of Personal & Professional Changes:

· Members must ensure that their contact details remain up to date by notifying the Institute Head Office of any changes.

· Members are responsible for the timely payment of annual subscription fees and other invoices to maintain their membership in good standing.

Declaration of Criminal Convictions & Conduct Issues:

· Members must immediately declare to the Institute Headquarters if they have been:

· Convicted of an unspent indictable or either-way criminal offence.
· Subject to any conduct allegations that may constitute a breach of the Code of Ethics.

· The Institute Ethics and Professional Standards Committee shall oversee the management of such disclosures.

· Members are not required to disclose convictions that are deemed “spent” under the Rehabilitation of Offenders Act 1974.

 
5. COMPLIANCE WITH MEMBERSHIP & PROFESSIONAL REQUIREMENTS

· Members must adhere to any additional obligations associated with their membership grade or position within the Institute.

· Fellows and Board Directors are required to complete Continuous Professional Development (CPD) annually, in accordance with the Institute’s CPD scheme.
 
 
REGULATION 6: BOARD OF DIRECTORS 
 
1. GOVERNANCE AND RESPONSIBILITIES
The Institute is registered with Companies House as a Company Limited by Guarantee. The Board of Directors ("the Board") is responsible for the strategic oversight, direction and governance of the Institute, while the Chief Executive Officer ("CEO") manages its day-to-day operations. Directors shall act in good faith in the best interests of the Institute, adhering to the following principles:

· Fair Treatment of Members: Ensuring that all members are treated equitably and with due regard to their interests.

· Avoidance and Declaration of Conflicts of Interest: Directors must declare any conflicts, whether personal, financial, or ethical, that may influence their judgment or actions. All Directors shall complete a Register of Interests declaration, reviewed annually and updated as necessary.

· Integrity and Ethical Conduct: Directors shall act with transparency and accountability, avoiding any conduct that could bring the Institute into disrepute.

· Fiduciary Duty: Directors shall not profit personally from their position within the Institute and shall act in accordance with the Institute’s Articles of Association and Regulations.

· Strategic Oversight: Directors shall ensure that the Institute’s objectives are met by promoting its success and sustainability.

· Financial Oversight: Directors must act in good faith in financial matters as per Regulation 10 (Purchasing Processes).”

2. RESPONSIBILITIES OF THE BOARD
 
The Board shall provide strategic direction, oversight, and governance for the Institute while ensuring the CEO has the autonomy to execute operational responsibilities. The Board shall:

· Define and oversee the strategic objectives of the Institute.

· Maintain financial oversight, including risk management and audit processes (via the Finance Audit & Risk Committee (“FARC”)).

· Approve key policies and regulatory compliance measures.

· Represent and communicate with the membership and stakeholders / partners to ensure transparency and engagement.

· Ensure the appropriate governance structure is maintained and reviewed periodically.

· Provide strategic support in specific areas of Institute activity, with individual Director roles published on the Institute’s website.

· Ensure compliance with employment laws and best practices in health and safety governance.

· Represent the Institute at external engagements in coordination with the CEO.

· Hold the CEO and their leadership team accountable for keeping the Board fully informed on key deliverables to allow for effective strategic decision making and membership/stakeholder engagement 

· Hold the CEO accountable for delivering the Institutes strategic plan
 
3. RESPONSIBILITIES OF THE CEO
 
The CEO, appointed by the Board, is responsible for:

· Implementing the strategic objectives set by the Board and reporting back to the Board.
· Development and implementation of a business plan to underpin the strategic plan, setting appropriate targets/deadlines and reporting updates back to the Board 
· Managing the Institute’s daily operations, finances, and risk mitigation processes.
· Ensuring regulatory compliance and adherence to governance standards.
· Leading staff, overseeing recruitment, and ensuring employee welfare.
· Acting as the primary representative of the Institute in external relations and corporate partnerships.
· Advising the Board on operational and strategic matters while maintaining a collaborative approach.
· Keeping the Board updated and informed on key deliverables and areas of risk
· Overseeing the preparation of the Annual Report, statutory accounts and returns to Companies House

4. APPOINTMENT AND TERMINATION OF DIRECTORS
A Director shall cease to hold office if they:  
· Are prohibited by law from serving as a Director under the Companies Act 2006.
· Become bankrupt or enter into insolvency arrangements.
· Are deemed incapable of fulfilling their duties due to illness or other incapacity.
· Resign by providing a minimum of three months’ written notice, unless otherwise agreed by the Chair and Vice Chair.
· Complete their term and are not re-elected at the Annual General Meeting (AGM).
· Miss three consecutive Board meetings without valid reason or fail to participate effectively in Board activities.
· Are removed by a majority decision of the Board or by an ordinary resolution of members at a general meeting.
· Engage in conduct that is detrimental to the Institute’s reputation or fails to disclose an interest in a procurement decision that directly benefits them.

5. RE-ELECTION OF DIRECTORS & ELIGIBILITY 

· A Director who has completed a first three-year term but is not re-elected for a second term at the Annual General Meeting shall be eligible to stand for further election to the Board after a period of 12 months has expired from the date of that Annual General Meeting.

· A Director who retires from the Board by virtue of having completed two consecutive three-year terms in office shall be eligible to stand for further election to the Board after a period of 24 months has expired from the date of retirement.

· A Director who voluntarily resigns from the Board by notice to the Institute during the term of a first or second three-year term of office shall be eligible to stand for further election to the Board after a period of 24 months has expired from the date of resignation. However, where the resignation is due to personal hardship (such as illness, bereavement, or other exceptional circumstances), the Board may, at its discretion, reduce the waiting period to no less than 12 months.

· A Director who voluntarily resigns from the Board as a result of an identified period of non-performance or by failing to participate effectively outside Board meetings shall be eligible to stand for further election to the Board after a period of 36 months has expired from the date of resignation.

·  A Director who has been removed from office as a result of an identified period of non-performance or by failing to attend three consecutive Board meetings shall be eligible to stand for further election to the Board after a period of 36 months has expired from the date of removal.

· A Director who is removed from office for any other reason either by an ordinary resolution of members in a general meeting or by a legitimate vote of the remaining Board members shall be eligible to stand for further election after a period of 48 months has expired from the date of removal.

· A Director who, during their term of office as a Director, resigns or is removed from office as a result of being convicted of a criminal offence, or if they are found to have contravened the Institute’s Code of Ethics, shall be eligible to stand for further election to the Board:

· In the case of contravening the Code of Ethics, as ruled upon by the Ethics and Professional Standards Committee, after a period of 48 months has elapsed.

· In the case of a criminal conviction, only after the offence becomes “spent” under UK law and subject to any constraints, restrictions, or requirements of the Companies Act 2006 or other relevant legislation.

6. CONFLICT OF INTEREST AND EXTERNAL APPOINTMENTS

· Directors must seek the Chair’s approval before accepting any directorship, employment, or advisory role in an organisation that could present a conflict of interest.

· If a Director holds a position in an organisation that supplies goods or services to the Institute:

· They must declare this interest and abstain from related decision-making processes.

· Any transactions with the Director’s associated company must be disclosed in the Institute’s financial statements.

7. RESTRICTIONS ON FORMER EMPLOYEES

· A former employee of the Institute shall not be eligible to stand for election or be co-opted onto the Board as a Director until a minimum of 24 months has elapsed since the termination of their employment.


8. EFFECTIVE AND COOPERATIVE GOVERNANCE

To maintain an effective and cooperative governance structure, the Board and the CEO shall:

· Engage in regular strategic discussions to ensure alignment of governance oversight and operational execution.

· Work collaboratively in setting key policies, while ensuring distinct roles are upheld.

· Establish clear communication protocols to foster transparency and mutual trust.

· Ensure that corporate partnerships, CPD initiatives, and other strategic activities are appropriately discussed at the Board level without impeding operational autonomy.

REGULATION 7: POWERS AND STRUCTURE OF THE BOARD 
 
1. COMPOSITION OF THE BOARD
The Board of Directors ("the Board") shall consist of a minimum of five (5) and a maximum of eleven (11) Directors, ensuring appropriate governance oversight.

· The Board may appoint up to three (3) Specialist Independent Directors, selected for their specialist knowledge and expertise.

· Specialist Independent Directors shall serve a three-year term, with the possibility of a renewal for a further three (3) years at the Board’s discretion, subject to annual performance reviews.

· Specialist Independent Directors do not need to be members of the Security Institute but shall comply with all governance and ethical obligations.

· The Board retains the right to review and determine remuneration for Specialist Independent Directors, ensuring transparency and alignment with the Institute’s financial policies.

· Directors, excluding the Chair, are elected by the membership at a General Meeting for a three-year term of office running from the AGM held in that year.  A maximum of 6 continuous years serving as a Director is allowed, however, in extremis the Board may extend a Director subject to normal AGM members vote. 

· Again, and in extremis, it shall be within the gift and discretion of the Board that, in order to ensure board effectiveness and succession planning: 
·  
· It may invite one or more Directors to defer (delay) re-election to the Board by up to 12 months if, at the point of an Annual General Meeting:  
· 25% or more of Board Directors have either reached the maximum tenure of 6 continuous years (retiring from the board) or are standing down for any other reason as a Board Director. (For the purpose of retaining corporate memory, however, maintains 6-year maximum tenure, unless paragraph above applies) 

A newly appointed Director cannot be 
· director, employee, officer, or in a position of influence of a company where, at the time of appointment, a co-director or employee of that company already sits as a director upon the Board; or 
· a director, employee, officer, or person who holds a position of influence within a competing organisation. 
· There is a high risk of conflicts of interests and vested interests with a Director already sitting on the Board or with the organisation.

The Board via Head Office will conduct enhanced due diligence (EDD) so as to align with UK Government Baseline Personnel Security Standard (BPSS) as best practice (including adverse media checks to verify an applicant’s suitability as an Institute Director from those members who have put themselves forward for election. Prospective candidate(s) will additionally be checked against the following:   
 
· Establish that prospective candidates do not negatively impact on Institute business risk significantly (for example potential loss of revenue, or increased threat profile and subsequent reputational damage and loss of confidence by key stakeholders) and where appropriate aligning with relevant HMG security advice and guidance. 

· Establish that prospective candidates do not have any significant conflicts of interest, either through employment, situational conflict or by being a director, officer, or in a position of influence with any organisation deemed to be in competition with the Security Institute.  

· Establish that prospective candidates are legally competent to be elected as a Board Director and that there are no issues that would make such a prospective candidate ineligible for election.  

· Ensure that prospective candidates have the necessary skills and knowledge, that align with the strategic aims, objectives, requirements and priorities of the Security Institute, and with the requirements of prevailing UK Companies legislation. 

· Establish that prospective candidates have permission from their employer, if relevant, to take up a Directorship of the Institute if elected.

· In order to reduce the potential for a conflict of interest, no Board Director or Security Institute Employee may act as ‘proposer’ or ‘seconder’ for any prospective candidate(s).

2. APPOINTMENT AND ROLE OF THE CHIEF EXECUTIVE
The Board shall appoint a Chief Executive Officer (CEO), responsible for managing the day-to-day operations of the Institute under the Board’s delegated authority.

· The CEO is accountable to the Board but does not hold voting rights.
· The Chair of the Board serves as the CEO’s line manager.
· The CEO's appointment, contractual terms, and potential removal shall be governed by employment law, the CEO’s contract, and Board resolutions.
· The Board and CEO shall work collaboratively to ensure alignment between strategic oversight and direction (Board) and operational execution (CEO).
 
3. BOARD MEETINGS AND DECISION-MAKING

· The Board shall convene at least quarterly.
· A quorum for a Board meeting is three (3) Directors, whether attending in person or via electronic means.
· All Directors have voting rights. Voting shall be by a show of hands unless a poll is pre-arranged.
· In the event of a tied vote, the Chair shall have the casting vote.
· The Board will meet separately to the Executive from time to time to discuss matters pertaining to direction, performance and strategy. 
 
4. DUE DILIGENCE FOR PROSPECTIVE DIRECTORS
The Board shall conduct Enhanced Due Dilligence (EDD) on all prospective Directors, ensuring:
 
· No significant risk to the Institute’s business, reputation, or financial standing.
· No conflict of interest, including employment with a competitor.
· Legal eligibility to serve as a Director, as per the Companies Act 2006.
· Alignment with the Institute’s strategic aims and governance standards.
· If applicable, employer approval for the candidate’s Directorship.
· No Board Director or Institute employee shall propose or second candidates.

5. COMMITMENT TO EQUALITY, DIVERSITY, AND INCLUSION (EDI)
No candidate shall be precluded from standing for election based on protected characteristics under the Equality Act 2010, including race, gender, age, disability, sexual identity, or religion.
 
6. CO-OPTION AND INTERIM APPOINTMENTS

· The Board may co-opt members to fill vacancies until the next General Meeting, at which point formal election shall be required.
· Any co-opted Director shall be subject to the same due diligence and conflict of interest assessments as elected Directors.

7. ROLE AND ELECTION OF THE CHAIR

· The Board shall elect a Chair by secret ballot for a three-year term.
· In the event of a tie, the outgoing Chair shall have a casting vote.
· Candidates for Chair must have at least three years of membership at the Member level.
 
8.  RESPONSIBILITIES OF THE CHAIR

· The Chair appoints key officers, including Deputy Chair, Vice Chair, and Committee Chairs, with Board approval.

· The Chair works collaboratively with the CEO, forming a Senior Leadership Team (SLT) to ensure the effective implementation of strategic goals.

· The Chair oversees an annual 360-degree Board performance review.

· The Chair ensures that Directors are fulfilling their governance and strategic oversight responsibilities.

9. DIRECTOR PERFORMANCE AND REMOVAL PROCESS
Directors are accountable to the membership and the Board. If a Director fails to meet their obligations; such as participating in meetings, responding to communications, or fulfilling governance duties, the Chair, following consultation with the Board and CEO, may initiate a performance discussion. If no improvement occurs within three months, the Board may, by majority vote, request the Director’s resignation.

If concerns arise regarding the Chair’s performance, the Board shall collectively determine an appropriate course of action.
 
10. FINANCIAL MATTERS AND REMUNERATION

· Directors do not receive remuneration but may claim reasonable travel expenses for official Institute business, subject to budgetary constraints.

· Independent Directors may receive payment at rates agreed by the Board.
 
11. INSURANCE AND LEGAL PROTECTIONS
 
The Institute shall maintain appropriate insurance coverage to protect its Directors, employees, and reputation, subject to regular review by the Audit & Risk Committee.

REGULATION 8: GENERAL MEETINGS  
 
1. FREQUENCY OF MEETINGS
· The Institute shall convene a minimum of one General Meeting per year (Annual General Meeting - AGM) and may call additional General Meetings as required.
 
2. VOTING ELIGIBILITY
· Only Associates, Members, and Fellows of the Institute (including those who are Retired) are eligible to vote on Institute matters at General Meetings. 
· Independent Directors are eligible to vote at General Meetings.
· All other grades of membership, including Honorary Appointments are not eligible to vote. Independent Directors are eligible to vote at General Meetings. 
  
3. NOTICE OF MEETINGS
· There shall be a minimum of 21 days’ shall be provided to members ahead of a General Meeting.
 
4. QUORUM REQUIREMENTS

· The minimum attendance required for General Meetings shall be 50 members or 5% of eligible voting members, whichever is fewer.

· At least 12 members must attend in person, unless circumstances necessitate a virtual meeting.

· Proxies and postal votes shall count toward quorum calculations.
 
5. ANNUAL GENERAL MEETING (AGM) AGENDA: 
 
· The AGM shall include, but is not limited to:

· Presentation of income and expenditure accounts and balance sheets.
· Reports from the Board and Auditors.
· Appointment or reappointment of Auditors.
· Election of Board members for vacant positions.
· Any other business requiring membership approval.

6. DIRECTOR ELECTIONS: 
  
· The Board shall establish and publish the election process, including:

· Timescales and number of available Board positions.
· Nomination procedures, requiring both a proposer and seconder, who must be voting members.
· A member may not propose or second more than one candidate per election cycle.
· Candidates must be deemed competent persons for Board service.
· The Nominations Committee shall conduct interviews and undertake due diligence before confirming candidates for election.

7. VOTING PROCEDURES

· Voting may be conducted by

· Show of hands
· Ballot papers 
· Proxy Voting 
· Electronic voting, including email, website-based, or other approved online platforms.

· The Chair of the meeting shall hold a casting vote in the event of a tie

8. PROXY AND ELECTRONIC VOTES

· Where proxy, postal, or electronic votes are permitted, they must be lodged with the Chief Executive within the timescales defined in the published election process.
 
9. MEETING RECORDS

· Minutes of all General Meetings must be recorded and made available to members in draft form until formally approved at the next General Meeting.

REGULATION 9: FINANCIAL MANAGEMENT AND GOVERNANCE 
 
1. COMPLIANCE WITH LEGAL AND REGULATORY REQUIREMENTS
The Chief Executive or designated individual, is responsible for ensuring the Institute's compliance with all relevant legislation, including, but not limited to:
 
· Financial reporting obligations.
· Full HMRC compliance as an employer for tax purposes
· Registration with the Information Commissioner. 
· Adherence to environmental regulations and relevant legislation
· Compliance with Health and Safety at Work regulations
  
The Institute is also committed to best practices that minimise environmental impact in line with sustainability principles.
 
2. FINANCIAL YEAR AND MEMBERSHIP FEES
· The Institute’s financial year runs from 1st January to 31st December.
· Annual subscription fees for individual members are payable on a rolling-year basis.
· Fees for Corporate Partnerships, Group Memberships, and Approved Training Providers are renewed annually on 1st January.
 
3. FINANCIAL OVERSIGHT AND CONTROLS
The Chief Executive or designated person is responsible for ensuring that: 
 
· Robust financial controls are in place to safeguard the Institute’s funds, preventing fraud, mismanagement, or unauthorised transactions.

· Sufficient liquidity is maintained to meet the operational needs of the Institute.

· Any financial surplus is reinvested into the Institute in alignment with the Board-approved strategic plan.

4. BUDGETING AND FINANCIAL REPORTING

· Annual budgets are prepared by the Finance Lead and Chief Executive and are subject to scrutiny and approval by the Finance Committee and the Board.

· These budgets inform a cash flow forecast, ensuring financial stability.

· Comprehensive Management Accounts are produced periodically, with Quarterly Summaries shared with the Board through the Audit & Risk Committee for review.

· Annual financial statements, including income, expenditure, and balance sheets, are externally audited and made available to the membership.

· An independent external audit must be conducted at least once every three years.

5. AUTHORITY LEVELS AND FINANCIAL DECISION-MAKING

· Staff Authority levels are established and managed by the Finance Lead and Chief Executive. 

· Authority levels for the Chief Executive and any exceptions to standard financial policies are determined by the Board.
 
6. RECORD KEEPING AND DATA SECURITY

· All financial transactions recorded electronically, with the exclusion of payment card details.

· Financial records, along with supporting documentation, are securely maintained for seven years.

· Receipts are issued for all payments received.

7. PAYMENT PROCESSING AND SECURITY

· Credit Card payments are processed in full compliance with the Payment Card Industry Data Security Standard (PCI DSS).

· Credit and debit card details are not stored electronically, and any physical records are securely shredded after processing.
 
8. INVOICING AND PAYMENT TERMS
· The Institute’s standard payment terms for invoices are 30 days, unless otherwise agreed in writing.
 
9. CANCELLATIONS AND REFUND POLICY

· The Institute’s standard cancellation policy for event bookings is 14 days prior to the event, unless otherwise agreed.

· A 15% administration fee applies to cancelled bookings.

· Cancellations made after the specified deadline will result in 100% of the fee being retained.

10. AUDIT AND RISK OVERSIGHT

· The Audit and Risk Committee shall review quarterly and annual financial reports before they are presented to the Board.

· The Committee shall provide an annual report to the Board and the membership at the AGM, including any recommendations for financial governance improvements.
 
REGULATION 10: PURCHASING PROCESSES 
 
1. PRINCIPLES OF PROCUREMENT
The Institute is committed to a robust and transparent purchasing process, ensuring value for money while maintaining quality and ethical standards. All procurement decisions shall:
 
· Ensure value for money, considering whole-life costs including maintenance, running costs and reliability. 

· Acquire goods and services through competitive selection unless there are compelling business justifications for direct procurement.
 
2. SUPPLIER SELECTION CRITERIA

The selection of suppliers shall not be based solely on price but will also consider:

· Quality, suitability, and reliability of goods/services.
· Financial stability of the supplier and their ability to fulfil obligations, including delivery, warranty, and maintenance.
· Compliance with ethical standards and relevant legislation.
· Environmental sustainability and responsible sourcing practices.
· Adequate insurance coverage for potential liabilities related to their goods/services.

3. COMPETITIVE QUOTATION REQUIREMENTS

· For purchases exceeding £5,000 (whether per item or over the duration of a contract), at least three competitive quotations shall be obtained.

· A single-source supplier may be engaged where there are sound business reasons, such as:

· An existing supplier providing expanded or additional services.
· A sole supplier for a required product or service.
 
4. CONTRACT DURATION AND APPROVALS

· Contracts shall generally be limited to a maximum of three years, subject to annual performance reviews.

· Any contract exceeding three years requires Board approval by majority vote.

· All contracts are subject to renewal at the Institute’s discretion, following the standard approval process.
 
5. SCOPE OF PROCUREMENT
· The purchasing process applies to, but is not limited to, the following services and operational areas:
 
· Distance learning programme delivery.
· IT support, including website maintenance and development.
· Head Office rent and operational costs.
· Design and marketing services.
· Capital purchases.
· Production of Good Practice Guides.
· Due diligence and screening processes.
· Online platforms and tools for membership engagement.
 
6. CONFLICTS OF INTEREST

· If a Board Director or employee has a financial interest in a company, organisation, or individual bidding for Institute business, they must declare their interest and recuse themselves from discussions and decisions on contract awards.

· The Institute shall maintain a record of Directors employed by companies holding Institute contracts, with the value of such contracts disclosed in the annual accounts.


 
7. INVOICE VERIFICATION AND PAYMENTS
· All invoices shall be reviewed against contractual terms before payment is processed.
· Payments shall preferably be made via BACS, with remittance confirmation sent by email.
 
8. CREDIT CARD USAGE AND EXPENSE CLAIMS

· Employees, Board members, and approved individuals issued with Institute credit cards may make purchases within their personal credit limit.

· A monthly expense report detailing all transactions must be submitted, with receipts provided for each purchase.

· Cardholders are personally responsible for ensuring the security of their issued cards.
 
9. EXPENDITURE AUTHORISATION LEVELS

· Up to £5,000 per item: Requires Finance Manager approval, with CEO oversight.
· £5,001 – £25,000: Requires Chief Executive approval, with additional approval from the Finance, Audit & Risk Committee, Vice-Chair, or Chair.
· Above £25,000: Requires full Board approval before purchase.
· All expenditure requests exceeding £25,000 must be presented to the Board with justification, and purchases shall proceed only upon majority approval.
 
REGULATION 11: PARTICIPATION IN COMMITTEES 
 
1. COMMITTEE MEMBERSHIP & ENGAGEMENT
· Members of the Institute are encouraged to participate in Committees, Boards, Panels, Working Groups, Focus Groups, and Special Interest Groups (hereafter referred to as "Committees") to contribute their expertise, time, and skills toward advancing the Institute’s initiatives.
 
2. ELIGIBILITY & GOVERNANCE
· Membership of Committees is restricted to Institute members of any grade, ensuring all participants are bound by Institute governance policies and the Code of Ethics.

· This includes Independent Directors, whether or not they are Institute members.

· Members involved in Committees that process personal data shall be required to sign a Non-Disclosure Agreement (NDA) to uphold confidentiality and compliance with data protection regulations.
 
3. COMMITTEE FORMATION & OVERSIGHT 

· The Board is responsible for appointing Committees to facilitate the effective management of the Institute and its activities.

· Each Committee shall be chaired by a member approved by the Chief Executive and the designated Supporting Director.
 
4. ROLES & RESPONSIBLITIES OF COMMITTEE CHAIRS
Committee Chairs shall:  
 
· Serve for the duration of the assigned task or for two terms of two years (as referenced in the Special Interest Group (SIG) Terms of Reference).
· Report to the Board either directly or via an assigned Supporting Board Director.
· Focus on clearly defined objectives and deliverables.


5. VOLUNTEER COMMITTEE MEMBERS

· Volunteer Committee members shall be selected based on availability and capability to contribute effectively.
· Their role is to support the Institute’s mission rather than derive personal or business advantages.
· Volunteers shall be expected to cover their own expenses, unless otherwise approved by the Board.
· The Committee Chair shall determine the required number of volunteers for each Committee.
· Attendance records shall be maintained, and meeting minutes shall be documented.

6. TERMS OF REFERENCE (TOR) & DOCUMENTATION

· Each Committee shall operate under clearly defined Terms of Reference (ToR), outlining its purpose, structure, responsibilities, and deliverables.

· The Committee Chair or Board shall draft the ToR, which must be approved by the Board and published on the Institute’s website for transparency.
 
7. REPORTING & ACCOUNTABILITY

· Committee Chairs shall provide regular progress reports to the Board, either directly or through a Supporting Board Director.

· Reports shall align with agreed timelines to ensure structured oversight and strategic alignment.
 
8. MEETING RECORDS & MINUTES

· Minutes of each Committee meeting shall be recorded and submitted to the Institute Head Office within 10 working days of the meeting for proper documentation and governance.
 
 
REGULATION 	12: 	PROFESSIONAL 	DEVELOPMENT, 	CONTINUOUS 	PROFESSIONAL DEVELOPMENT (CPD) & MENTORING 
 
1. COMMITMENT TO PROFESSIONAL DEVELOPMENT
A core objective of the Institute is to enhance professionalism within the security sector. The Institute is dedicated to supporting members’ personal and professional development through structured programmes, mentoring, and CPD initiatives. Full details of the following shall be made available to members via the Institute’s website:

 
2.  MENTORING PROGRAMME 
· Members may apply to participate in the Institute’s Mentoring Scheme as either a Mentor or a Mentee. This initiative pairs experienced security professionals with those seeking guidance, fostering knowledge-sharing and professional growth within a structured, supportive environment.

· The standard mentoring commitment is for six months, with the option to extend for a further six months.

· To ensure continuous improvement, mentors and mentees are required to complete an evaluation survey upon programme completion.

3. CONTINIOUS PROFESSIONAL DEVELOPMENT (CPD)

· CPD is a structured way for security professionals to stay informed about the latest industry developments, enhance their expertise, and maintain a competitive edge.

· The Institute’s CPD scheme requires members to attain a minimum level of CPD activity over a set period, with activities focusing on security and management proficiency.

· Participation is voluntary for most members; however, it is compulsory for:

· Institute Fellows
· Board Directors
· Chartered Security Professionals

· Participants are responsible for maintaining their personal CPD records and supporting evidence. The CPD Panel monitors the scheme and conducts annual sampling.
· The Institute reserves the right to amend CPD requirements at any time, providing suitable notice to members.

· External organisations, including other security associations, are encouraged to adopt and integrate the CPD scheme for their members’ benefit.
4. SECURITY INSTITUTE QUALIFICATIONS
The Institute has established three formal security qualifications to support professional advancement:
· Certificate in Security Management
· Diploma in Security Management
· Advanced Diploma in Security Management
· The content, structure, and learning materials for these qualifications are developed and regularly reviewed by the Institute.
· Courses are delivered via distance learning programmes by approved third-party training providers within the Institute’s Approved Training Partnership.
· The Institute remains responsible for awarding qualifications upon successful completion.
· Successful graduates automatically qualify for Institute membership, subject to application and due diligence checks.
The Institute also collaborates with partner organisations to develop and verify additional training programmes.
5. EDUCATIONAL & NETWORKING EVENTS
· The Institute organises a variety of educational and professional networking events throughout the year, covering key topics relevant to the security industry.

· These events include, but are not limited to:

· Members’ Evenings
· Seminars & Masterclasses
· Annual Conference
· Webinars

· Event bookings are managed online, and specific booking and cancellation policies will apply for each event.

· Attendee personal data will only be shared with event organisers where necessary, unless explicit consent has been provided.

· Attendance records will be maintained and may be used to inform members of future events that align with their professional interests. 
-------- END --------
2

2

image1.jpeg
THE SECURITY
INSTITUTE

-




image2.png
THE SECURITY
INSTITUTE





image3.emf

