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Our mission is to empower the community of security professionals to uphold standards, share expertise and shape a
safer, more resilient world through influential partnership.

Delivered through six key business activities

1. Redefining Who We Are and What We Do: By reviewing our unique selling proposition and refreshing our communications, we
ensure our message is consistent, compelling, and aligned with the needs of members, partners, and the wider public.

2. Empowering and Engaging Our Members and Staff: By modernizing our digital systems. This is not just about efficiency — it’s
about creating a seamless, engaging experience that puts members at the centre, from intuitive online platforms to integrated services
and resources.

3. Expanding Our Membership and Reach: By identifying both existing and emerging pathways into membership — from early
career professionals to corporate and academic partners — and exploring new opportunities outside traditional security fields to
substantially increase our reach and relevance.

4. Establishing and Increasing Our Profile: By building visibility, influence, and collaboration across the wider security ecosystem.
This includes developing strategic partnerships with government, academia, and industry; showcasing member expertise through
thought leadership and public engagement; and enhancing our presence across professional and policy forums.

5. Creating Opportunities to Influence Effectively: By identifying and cultivating the forums, partnerships, and relationships where
our influence can have the greatest effect. This includes coordinated engagement with government, industry, academia, and the
media; developing clear, authoritative policy positions; and amplifying member expertise to inform debate.

6. Providing a Cohesive and Inclusive Profession: By leading the creation of a profession that offers clear, inclusive pathways for
development and recognition. We will align education and accreditation, strengthening partnerships with training and academic
bodies, and promoting accessible opportunities for learning and advancement at every stage of a professional journey.

To meet four strategic priorities
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That are integral to our three core functions

INFLUENCE

PROFESSIONALISATION

We amplify the collective
voice of the profession —
uniting members,
patrons, and partners to

shape policy, inform
debate, and drive
meaningful change.

MEMBERSHIP

We strengthen standards and
capability across the sector
through lifelong learning,
recognised pathways, and

trusted education
partnerships.

We put people at the heart of
the profession — creating an
inclusive community where
individuals can enter, connect,
and thrive throughout their
security careers.
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To achieve our vision
By 2029 we will stand as the trusted, independent leader of the security profession —inspiring excellence,
nurturing talent and fostering collaboration to build a safer more resilient world.
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