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Skills for Security - NOS Development Projects

Sector Involvement

It is Skills for Security’s practise to set up a group of practitioners to help with the development of National Occupational Standards (NOS). These groups are known as Expert Working Groups, and are established only for the duration of the development project. A Steering Group is also set up, if the sector is sufficiently large, or there are special reasons for bringing together a number of individuals or organisations. Where there is a Steering Group, it usually identifies members of the Expert Working Group. Where a Skills for Security Sector Consultation Group is established this group will act as the Steering Group for the NOS project. 
Steering Groups

The role and responsibilities of the Steering Group are to:

1. identify and nominate individuals for membership of the Expert Working Group within agreed timescales and provide their contact details to the Skills for Security NOS team

2. provide contact details for UK wide consultation on the project outputs as appropriate;

3. receive and agree progress reports as required;

4. approve and accept the project outputs on behalf of the sector; and
5. provide a Letter of Support to Skills for Security, on behalf of the Sector,  to accompany the final NOS submission to UKCES within an agreed period.
This Group will be made up of senior decision makers within the relevant Sector who are able to commit the necessary time to the NOS project
The Skills for Security Project Manager will be responsible for providing the Sector Consultation Group with minutes and progress reports as required. These reports may be electronic, in writing or in person.

Expert Working Groups

Each Expert Working Group should, as far as practicably possible, represent the spectrum of interest of the area that is the subject of the NOS project.  Membership to Expert Working Groups will not be restricted to nominations of the Steering Group. The Standards Development Manager and Research & Development Director will be responsible for ensuring the balance and coverage of the Expert Working Group.

These groups will be established for the duration of the NOS project only. The role and responsibilities of each Expert Working Group member will be to:

1. contribute to and support the development of the NOS project, within agreed timescales

2. provide the Steering Group with progress reports as required

3. provide contact details for UK wide consultation on the project outputs as appropriate

4. attend and contribute to all Expert Working Group workshops

5. consider all outputs from each workshop and feedback comments to Skills for Security

6. provide contact details for UK wide consultation on the project outputs as appropriate.
Criteria for Membership of the Expert Working Groups

Each member of the Expert Working Group should be an individual who has current knowledge and experience in that area;

Advisory Working Groups
Occasionally, it might be the case that there is no appropriate Steering Group.  In these cases, the NOS Project Manager will set up an Advisory Group supported by the Standards Development Manager and the Research & Development Director.

Interested Parties

This Group is made of up individuals who show an interest in the project ie training providers, trade organisations, etc but are unable to commit the necessary time to either the development or approval phase of the project. They will have the opportunity to comment on the National Occupational Standards prior to consultation with industry. 

